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Abstract

Objective: To clarify the factors that influence nurses’ mentoring, this study examined multiple
nursing management systems in numerous medical institutions.

Methods: Nurses (N= 1476) completed a self-administered questionnaire on personal,
institutional factors, mentors’ workplace positions, mentoring measures, and emotional intelligence.
Multiple regression analysis was performed with personal, institutional factors, mentors’ workplace
positions, and emotional intelligence as explanatory variable, and mentoring as dependent variables.

Results: The questionnaire was distributed to 1476 nurses, and 802 of the 857 respondents
were analyzed. The presence or absence of children was the most influential individual factor,
while having access to skills development systems and having a clear indication of the pay
raise/promotion system were the significant institutional factors. Additionally, the people in the
positions of former and current immediate superior head nurses as well as instructor at the time of
employment were the most recognized mentors. Lastly, regarding the emotional factors,
understanding the emotions of others (Other-emotions) and working efficiently by harnessing one’s
emotions (use of emotions) were the most important emotional intelligence characteristics.

Discussion and Conclusions: Based on the results, nursing chiefs and instructors at the time of
employment should provide the mentoring. Clarifying the pay raise/promotion systems will make it
easier for nurses to envision their next steps and perceive skills development systems (e.g., the
clinical ladder) as something beneficial. In addition, providing support that will raise mentees’
motivation and generate positive emotions is necessary to increase nurses’ incentives to develop their

careers.
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